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14 November 1955

MEMORANDUM FORs Project Director

SUBJECT: sisicard Equipmaent

1. Pursuant to your requasts as stated in your memorandum to me
of B Novermnber 1955, Ihave talked to|  |amdte] ot
Esstman Kodak Company velative to subject item. It was agreed that
after conclusion of discussion of the film probiems at the presently sched.
uled meeting in Rochester on Tuesday, 22 November, the Minicard prob-
tern could be discussed. In the meantime the following action will be
takent

a. I will prepare a list of the spproved Minicard equipment {from
attachment to your 8 November 1955 memo) and send it to Exstman for a
naw ostimate of cost, with and without the FPe2. I will also previda a copy
of such list that you may take with you to the meeting of Wednesday, 16
November in Cambridge which youmay hand te[ |stong with any

25X1A ILm_&iilﬁms commaents you may wish to leave with him. Inany event, [ |

25X1A

25X1A

will have prepared and ready for our mesting in Rochester on
22 November » new sstimated cost on the Minicard equipment, with and
without the P-2. The matter of miscsilansous equipment, systems costs
and viewers was explained to [ |and ke undexrstands that these itoms,
and costs, will have to ba clarified {identified, repriced, etc.) in view of
our selection of sguipment from two previous sepurate gquotations.

b. The exploration of capacity and flexibility of Eastman’s pro-
cessing equipment to prodoce varisus combinations of number of negatives,
transparencies and prints is not susceptible to discussion over the tele-
phone since it invelves many facters, namely, type of film and type of
processing to be used, quentity of standard and spocial processing squipe
ment being installed, veguirements we may place on Eastman to process
a given mission in 36 hours vs 68 hours, 1, 2, or 3 shift operations, efc.
In general, however, based or previcus conversations with Eastman on
this subject. the processing facility will be equipped to handle any reasen~

able requirement we may have for copies {up to about 7} and with the
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addition of rather standard equipment, primarily processing machines and

dryers, thiz capacity could bs increased. 1 will, however, address a come

munication 1o Eastmaan requesting them to be prepared to discuss ou 32
Noverobor any limitations preseotly Inherent in the processing lacility they
are bullding. Concurrently we shouléd be prepared te indicate to them our
minimun and our maximen requiremsnts for coples based on rather realistic
estimates. It would be prefawsbla, it seemas to me, to design the facility on

a smaller seale, equipmentewise and progrsas from 3 1 shift operation te an
eventual 3 shiit operation {3 shifts {3 part i not all of the Iacility), and when
we run out of capacity on this arrangenent additional eguipment, and space,
can be provided sufficiently fax in advance of vegquivements in any critical

eguipment~shortage item.

€. With respsct to rental of Minicard squipment, | indi-
cated that this might be feasible, provided a policy decision en the matter
could bo shtained by [__lfvom ks supertors. [ |indicated that, in
his opinien, 1t would be mest feasible to sell certain basic squipmaent to us
{a small hard corve of equipment) and rent to us certain othey squipment for
trial uee by s as to its usefulness and utility., I will incinde ralerence to

this in my letter to| |

d. With respect to arrangsments foy & meeting to crystallise the
whole plan and to ssttle the gueetion of the P+Z camera, & meeting has been
arvanged with :ktoup in Rochester sn Tuasday, 32 November te diacuss
filen problems. [ |was of the opiwien that during the 232nd the probiem of
Minicard and processing facilities could alse be restlved, Accowdingly, he
wiil be prepared to discuss all pbansss of the latier two problems on that date.
You should consider which Agency personnel, i any, over &nd above those
whe plan to attend on the iZnd with vespect to the film problea, should alss
be avalluble to discusy Minicard problems and processing problems.

2. It is noted that the estimated prics (tentstive with zespect to miscel-

laneous squipment, systems costa, and viewers) of e

[tist

is[ |without the P-2 and with the Fe2. Our present concep.
tion of costs chargeable to AQUATONE is [ |with P2, and

without Pe2. Therefore, on this basis the ameunt chargeabls to the OF1
budget would be a minimum ofl_____ |if the Pa2 mm?mﬁﬁmdm

left the ontize[ | in the comtyact; it would be

£ the Pel wers

not procured and we correspondingly reduced cur obligation to |

| | These figures are ot variance with the amount of

| | stated in yoar memio of B Noverubsr. 25X1A
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25X1A
scsipck] |14 Nov)
Orig - Project Director Contracting Officer 25X1A
Z » hMaster
3 » Service 25X1A
4 - Becurity
5 « Finance {Ogan} 8 - Extra

6 = Deppty FrBjoclcRitec302/08/ v CRiFoRIDP81B00878R000800100031-4

1 » Operations i0 - Reading

amanET




25X1A
 25X1A

Approved For Release 2002/08/14 : CIA-RDP81B00878R000800100031-4
SAPC-2571 7
Covy 2. of 5/

10 Rovember 1955

Ford-

Enclosed are smendments to the three joba vhich extend ths dates
to 1 Junuary 1956. No effort hss Deen male at the present time to
adjust the seope and dollars of EQ-1806 and FP-105h since seversl
additional items have to be sdded to EQ-1806 snd certain tesic decisions
stil]l have to be msde with respect to the materiel under FP-105h.
Hovever, thesé smenfments will extend coverage to 1 Jamuary 1956,
by which date all decisions necessary to ésfinitize all documents
will hmve been made.

George

Distribution:
Crig - Addressee
5 .
3 - Finance Officer I:l
L - Chrono

5 = Reading
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